KONDABIZ LLC

COMPANY PROFILE

Strategic Sourcing | General Supply | Real Estate | Commercial Support

SOURCE SUPPLY DELIVER VALUE
Identify qualified products, vendors Coordinate dependable fulfillment Keep scope, quality, cost and
and commercial options. for institutional and commercial accountability aligned.
needs.

Georgia, United States

Practical sourcing. Responsible execution. Long-term value.
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01 | WHO WE ARE

A U.S.-Based Sourcing and Supply Company

KondaBiz LLC is a Georgia-organized limited liability company focused on strategic sourcing, procurement,
general supply, real estate activities and commercial project support. The company works with client
requirements that call for clear specifications, dependable vendors, commercially sound terms and
coordinated execution.

Rather than operating as a broad multi-service company, KondaBiz is centered on the buying side of
business: understanding what a client needs, finding credible supply channels, comparing options,
managing vendor communication, and helping move an approved requirement from quotation through
delivery.

This focused model is designed for government, institutional and private-sector opportunities where
accountability, documentation, cost discipline and timely execution matter.

Company Snapshot
LEGAL NAME KondaBiz LLC
JURISDICTION State of Georgia, United States
MEMBER Bhanu Latha Konda
PRIMARY FOCUS Strategic sourcing, general supply, real estate

activities, procurement coordination and
commercial support

Our Purpose
To make procurement simpler and more dependable by connecting client requirements with suitable
products, qualified vendors and commercially sound supply arrangements.

Our Direction
KondaBiz aims to build a reputation as a responsive U.S. sourcing and supply partner for organizations
that value practical execution, supplier accountability and transparent commercial coordination.
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02 | CORE CAPABILITIES

Strategic Sourcing & Procurement

KondaBiz supports product and vendor sourcing for defined client requirements. The process can include
supplier discovery, quotation comparison, specification review, commercial negotiation support and
procurement coordination.

e Supplier and manufacturer identification

e RFQ preparation and quotation collection

e DPrice and commercial-term comparison

e Specification and product-document review

e Vendor communication and order coordination
e Bulk and project-based procurement support

General & Institutional Supply
The company can pursue supply requirements across a range of general commercial and institutional
product categories, subject to the specifications and compliance conditions of each opportunity.

e Office and administrative supplies

e Furniture, fixtures and workplace products

¢ C(Cleaning, sanitation and facility-use products

¢ Commercial equipment and accessories

e Educational and institutional supplies

e General-purpose goods and project-specific items

Vendor & Order Coordination
KondaBiz helps keep the commercial side of a purchase organized from supplier selection through order
completion.

e Supplier documentation follow-up

e Production and availability confirmation

¢ Packing and shipment-document coordination

e Warranty and after-sales term confirmation

e Order status tracking and client communication
e Handover documentation and closeout support

Real Estate Activities

KondaBiz LLC can participate in selected real estate and property-related opportunities, including
commercial and residential transactions, property sourcing, leasing support and project coordination,
either directly where appropriate or in collaboration with qualified professionals and partners.

¢ Commercial and residential property opportunities
e Property sourcing and acquisition support

e Leasing and rental-related opportunities

e Property disposal and transaction coordination
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e Coordination with brokers, owners, developers and other qualified property professionals
¢ Development and investment opportunity support

03 | HOW WE WORK

A Five-Stage Procurement Model
1. DEFINE Confirm the requirement, quantity, specification,
destination, budget framework and timeline.
2. SOURCE Identify suitable manufacturers, distributors,
wholesalers or service partners.
3. COMPARE Review technical fit, pricing, warranty, lead time,
payment terms and delivery conditions.

4. COORDINATE Manage supplier communication, order
documentation, production status and
commercial follow-up.

5. COMPLETE Support shipment documentation, handover
records, acceptance requirements and project
closeout.

What We Prioritize

SPECIFICATION DISCIPLINE We work from the approved requirement rather than
substituting assumptions.

COMMERCIAL CLARITY Pricing, warranty, lead time and delivery terms should be
documented and understood.

SUPPLIER ACCOUNTABILITY Vendors are expected to confirm what they can actually
supply and when.
DOCUMENTATION Quotations, specifications, serial records and commercial

documents matter in project execution.

RESPONSIVENESS Clients and suppliers should receive clear, timely
communication throughout the process.
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04 | MARKETS WE CAN SUPPORT

Public Sector & Institutional Procurement

KondaBiz is positioned to pursue government and institutional supply opportunities where the company
can clearly understand the solicitation, meet the commercial requirements and source compliant products
through suitable supply channels.

Real Estate & Property Opportunities

KondaBiz can evaluate selected real estate opportunities involving commercial or residential property,
leasing, acquisition, disposition, development coordination and property-related business support. Where
specialized licensing or brokerage services are required, the company can work with appropriately
qualified partners.

Commercial Buyers
For private-sector clients, KondaBiz can support recurring purchasing, one-time bulk orders, supplier
discovery and project-specific sourcing where a centralized procurement point is useful.

International Sourcing

Where a project requires products from outside the United States, KondaBiz can coordinate with
manufacturers, distributors and trading partners while keeping product specifications, commercial terms
and supporting documentation aligned.

Partner Network

e Manufacturers and OEM producers

e Authorized distributors and wholesalers

e Specialty product suppliers

e Freight forwarders and customs professionals as project partners

e Warranty and service partners

e Banks, insurers and professional advisers

e Prime contractors and institutional buyers

e Real estate brokers, property owners, developers and property professionals

Government Contracting Credentials

UEL CAGE Code, SAM.gov registration, NAICS classifications and any socioeconomic certifications should
be included in this profile only after they are verified. KondaBiz does not claim unverified contracting
credentials.
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05 | BUSINESS PRINCIPLES

Responsible Commercial Conduct
KondaBiz LLC is committed to professional business practices, accurate documentation, responsible
supplier engagement and compliance with applicable contractual and legal requirements.

INTEGRITY Be clear about what can be supplied, what it costs
and what remains subject to confirmation.

ACCOUNTABILITY Own the communication and follow-up required
to move a requirement forward.

UALITY Source against the agreed specification and
g g p
document any proposed alternatives.

VALUE Seek commercially sensible options without
sacrificing required compliance.

TRANSPARENCY Keep material terms, exclusions and
responsibilities visible to the parties involved.

PARTNERSHIP Build long-term supplier and client relationships
based on dependable performance.

Leadership
BHANU LATHA KONDA - Member

Bhanu Latha Konda supports the company's strategic direction, business development, supplier
relationships and overall management.

Tax & Corporate Standing
KondaBiz LLC is organized in the State of Georgia. Company-specific tax or regulatory documentation can
be provided where appropriate and authorized.
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06 | ENGAGE KONDABIZ

Send Us the Requirement

To evaluate a sourcing or supply opportunity, provide the product or service description, quantity,
technical specification, delivery destination, required date and any solicitation or commercial reference.
KondaBiz can then determine the appropriate supplier-search and procurement approach.

KONDABIZ LL.C
Georgia, United States
Member: Bhanu Latha Konda

Strategic Sourcing | General Supply | Real Estate Activities | Procurement Coordination | Commercial
Support

Practical sourcing. Responsible execution. Long-term value.
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